Whole Community EM Program Stakeholders Meeting Minutes

12 March 2025 - 10 AM at the EOC

EM Program — Quarterly Update
e Plan Updates — EM Program’s 5-Year Strategic Plan has been updated and added to WebEOC
e Jami McCormick provided the EM Training Program Update

1. Community Preparedness Program - monthly training offerings continue on the third
Thursdays of each month. This month will be AHA HeartSaver training. Next month will be
Water Safety with Ocean Rescue, including their Rip Current simulator. May will be
STOPTHEBLEED training.

2. TEAM for GIRLS (Training, Education, Activities, and Mentorship for Girls Interested in
Response, Leadership, and Safety) registration for the week-long “day camp” style program
begins May 1. Spaces are limited.

3. G-205 — Recovery from Disaster, the Local Government Role — regional course offering will be
hosted in the EOC, register on SERT TRAC

4. SERT TRAC 2.0 —roll out is April 5™. Users should download their certificates for any in-
person classes completed because only transcripts will be available on the new system.

Stakeholder Preparedness Review
(changes to capabilities/capacities, updates to plans, grants, projects, training & exercises held)

e City of Fernandina Beach
o CoFB Fire Dept — have not hired a new Chief yet, Acting Chief Murallo still leading.
o CoFB Manager’s Office — not in attendance (new City Manager started November 2024)

o CoFB Planning — Flood vulnerability study has been finalized. Have formed a multi-
department committee to develop an Adaptation Action Plan to mitigate identified
vulnerabilities.

o CoFB Police Dept — UASI funds have been awarded to protect attendees of large events like
Shrimp Festival. Working on getting updated quotes for the equipment.

o CoFB Public Works Operations — working with Planning on the new Adaptation Action Plan
o CoFB Utilities/Stormwater — working with Planning on the new Adaptation Action Plan

e FDOH-Nassau — CHD Administrator announced they are still searching for a qualified Public
Health Preparedness Planner, the position will be re-posted on the PeopleFirst website. The DOH
team is working on updating EOPs, Special Needs Shelter supplies, and the SpN Registry.

e Nassau BOCC

o Animal Care Services — all operations going smoothly; NCEM noted that they like when
adoptable puppies and kittens are brought to the EOC for public relations.

o Building Dept — noted that a private property owner applied to for state funding to have their
home elevated; introduced Sarah Clifton who now fills the Community Rating System role for
the county.
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o Capital Improvement Projects — Roadway projects underway; Pages Dairy and Chester Road
intersection work continues and should be completed by December 2025; clearing for the
William Burgess Blvd extension is underway and the project is expected to be completed by
July 2026.

o Development Services —no updates to report

o Fire Rescue — awarded UASI funds for chemical and radiological detection equipment;
working on getting updated quotes for the equipment. Received Port Security grant to fund
an ocean-going boat that won’t be fully outfitted and delivered to at least 2026.

o Gov't Admin — County Manager, Assistant/Deputy CMs, and Attorney not in attendance

o Office of Management & Budget — not in attendance but working with other county
personnel on a local abatement plan as part of the Florida Recovery Obligation Calculation
program

o Parks & Recreation — not in attendance

o Planning Dept — hiring for three open positions; department is working on amendments to
the Comprehensive Plan and Vision 20250; will be attending the Winter Strategic Planning
Session moderated workshop this Thursday and Friday

Procurement — not in attendance
Public Works & Roads — multiple ongoing eastside drainage projects

Recovery — no updates to report

o O O O

Stormwater — working closely with Public Works on drainage projects; flood vulnerability
study completed, instituted weekly coordination meetings with CoFB Stormwater to
collaborate on an Adaptation Action Plan for identified vulnerabilities; submitted two
Watershed Master Plan grant applications to the state

o Strategic Advancement — not in attendance
Nassau Clerk of Courts — not in attendance

Nassau Property Appraiser/GIS — no updates; beta testing a new GIS site using Stormwater
Vulnerability study elevation data

Nassau School District — not in attendance

Nassau Sheriff’s Office — have not moved into the new Training Facility; the certificate of
occupancy was held up due to utility issues but hope to be moving in within a month

Nassau Supervisor of Elections — not in attendance
Nassau Tax Collector — not in attendance

Town of Callahan — CVFD 5 Chief Chris Wood introduced himself and offered his trained people
and resources (a squad, two tankers, and an engine) to assist with any incidents

Town of Hilliard — Pea Farm Road modifications to increase the Hilliard Airport’s runway
departure protection zone are in process, some buildings are being torn down for the new
roadway and detention pond; the existing road will be maintained until the new expanded road is
in place; a diagram was provided. The grant-funded Community Center and shelter facility is in
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the design phase; goal is to have it completed January 2027. Vietnam Voices event update — the
mobile wall will be at the Fairgrounds April 17t — 215t with a motorcycle parade escort in from I-
95 that Thursday. School field trips to tour the wall and a sponsored veterans’ dinner are
scheduled for Friday. Saturday morning will be opening ceremonies for the public. A sunrise
service will be held on Easter Sunday and a candlelight memorial event that evening. This is the
last time the Mobile Vietnam Wall will be in our area; it is being decommissioned at the end of the
year.

e Other Stakeholders (Authorities, Boards, Chambers, Committees, Districts, Private Partners)

Baptist Medical Center introduced their new Safety Specialist, Skye Barber. Jenny Kingery will still
be an EOC liaison.

Diane Gee from the Red Cross reported that she provided a training session for NCSO Dispatchers
in February covering the capabilities of their Disaster Assistance Teams and what to expect when

they are called. Also offered local assistance with disaster preparedness education programs for

various age groups.

Local Hazard Mitigation

1. Projects funded/initiated, completed, or withdrawn — HMGP funding has been allocated to
Nassau for Debby ($244,000) and Helene ($28,000); Nassau is Tier 2 for Milton funds; HMGP
project proposals need to be submitted to the state by May (Debby) and July (Helene/Milton).
The state will prioritize proposals and submit to FEMA. Nassau LMS Task Force opted not to
return any of the allocated HMGP funds to the state for use in the pilot “Elevate Florida”
project. The state’s Hurricane Loss Mitigation Program notice of opportunity has been
announced, with a short application window and April deadline for proposals to the state (no
match required.)

2. Changes to local priorities or project ranking — 17 projects currently on the ranked LMS list;
additional proposals have been submitted today.

3. Thirteen new mitigation projects from CoFB, county Stormwater, and the CLAM land
conservation program are being assigned to the LMS Task Force member for scoring.

4. LMS Task Force (the planning team) members will be meeting in the Planning Room
immediately following the EM Program Stakeholders meeting. The LMS document
development timeline accepted at the Q1 2024 Stakeholder meeting was presented; noting
that most of the data collection phase is completed and the writing phase is beginning.
Stakeholders with information to add to the LMS — please communicate with your jurisdiction’s
Task Force Members.

Quarterly EM Stakeholders Meeting and LMS Task Force Meeting Minutes are posted:
https://www.onenassau.com/em-stakeholders

Next EM Program Stakeholder Meeting is
Wednesday, June 11, 10:00 — 11:30
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