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11 June 2025 – 10 AM at the EOC 

EM Program Update 

EM Training Program Updates 

Stakeholder Updates 

(changes to capabilities/capacities, updates to plans, grants, projects, training & exercises held) 

• City of Fernandina Beach  

o CoFB Fire Dept  

o CoFB Manager’s Office 

o CoFB Planning 

o CoFB Police Dept 

o CoFB Public Works Operations 

o CoFB Utilities/Stormwater 

• FDOH-Nassau 

• Nassau BOCC 

o Animal Care Services 

o Building Dept 

o Capital Projects 

o Development Services 

o Fire Rescue  

o Manager’s Office 

o Office of Management & Budget 

o Parks & Recreation 

o Planning Dept 

o Procurement 

o Public Works & Roads 

o Recovery 

o Stormwater 

o Strategic Advancement  

• Nassau Clerk of Courts 

• Nassau Property Appraiser/GIS 

• Nassau School District 

• Nassau Sheriff’s Office  

• Nassau Supervisor of Elections 

• Nassau Tax Collector 
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• Town of Callahan 

• Town of Hilliard 

• Other Stakeholders (Authorities, Boards, Chambers, Committees, Districts, Private Partners) 

Local Hazard Mitigation Project List 

1. Changes to or comments on local mitigation priorities  

2. Projects funded/initiated, completed, or withdrawn 

3. Additional mitigation projects assigned to the LMS Task Force for scoring and ranking 

 

LMS Task Force (the planning team) meets in the Planning Room immediately following the EM 

Program Working Group meeting.  The LMS document development process and timeline were 

presented and accepted at the Q1 2024 Stakeholder meeting.   

 
LMS Task Force members are actively collecting information from their jurisdictions.   

Stakeholders with information to add to the LMS – please communicate with your jurisdiction’s Task 

Force Members. 

Minutes of EM Program Stakeholders and LMS Task Force Meetings are available: 

https://www.onenassau.com/em-stakeholders  

Next EM Program Stakeholders Meeting is  

Wednesday, September 10th, 10:00 – 11:30 AM 

2024  
Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec 

  Quarterly 
Stakeholders 

Meeting 

  Quarterly 
Stakeholders 

Meeting 

  Quarterly 
Stakeholders 

Meeting 

  Quarterly 
Stakeholders 

Meeting 

  

2025  
Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec 

  Quarterly 
Stakeholders 

Meeting 

  Quarterly 
Stakeholders 

Meeting 

  Quarterly 
Stakeholders 

Meeting 

 Submitted to 
FDEM 

Quarterly 
Stakeholders 

Meeting 

    

2026  
Jan Feb Mar Apr May Jun Quarterly Stakeholder Meetings are on the 2nd Weds of the month listed. 

Stakeholders (and public?) have a 60 day review period 
FDEM has a 90 day review period 
Plan expires 5 years after the first jurisdiction formally adopts it. All others 
must adopt within 1 year. 

 Approval 
From FDEM  

Quarterly 
Stakeholders 

Meeting 

 All 
Jurisdictions 
Adopt New 

Plan 

Quarterly 
Stakeholders 

Meeting 

 

  

 

Planning Team 

Collects Data 
NCEM Writing Period (Draft 1) 

Stakeholder 

Review & 

Comments 

FDEM Cross 

Walk and NCEM 

Revisions 

FDEM Cross 

Walk and NCEM 

Revisions 

Completed Plan submitted to each 

jurisdiction’s Board of Commissioners 

for signed Resolutions  

Identify and develop planning 

team 
Planning Team Collects Data 

https://www.onenassau.com/em-stakeholders
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Wednesday, June 11th, 2025 

Directly Following the EM Program Stakeholders Meeting 

LMS Task Force: 

• NCEM – Mark Wilson, Martha Oberdorfer 

• Unincorporated County – Katie Peay, Greg Becker 

• City of Fernandina Beach – Andre Desilet, Katie Newton 

• Town of Hilliard – Lee Anne Wollitz, Alicia Head 

Agenda:   

1. New WebEOC Board for the LMS Task Force – current LMS, ranked project list, proposal forms, 

additional info, score sheets, FDEM LMS Update Manual and Crosswalk 

2. Existing LMS Projects – Jurisdictional Updates and Priority Changes 

3. LMS Project Proposals for Scoring – 14 have been distributed 

4. New Jurisdictional Project Applications? 

5. LMS Task Force Members’ final responses to the questions sent out in February  

6. Set meeting date for Task Force to read working copy, complete crosswalks, discuss missing 

details and factual edits – 3-4 hours – to finalize draft version for stakeholder review and 

submission to FDEM. 


