
Whole Community EM Program Stakeholders Meeting Minutes 

11 June 2025 – 10 AM at the EOC 

EM Program Updates 

• The EOC is Fragrance Free – signage has been put up; for the health and comfort of others, from 
this point forward, anyone coming into the EOC is asked to avoid wearing colognes, perfumes, or 
strong scents  

• EM staff assisted with ICS Event Planning for the Moving Vietnam Wall in Hilliard, Leeperz 
Jeeperz, and Elections Workers Recognition event at the Courthouse. 

• EM AuxComms held amateur radio technician classes and graduated nine new HAM radio 
operators. 

• EM staff has had hurricane season planning meetings with FDOH, SJRWMD, FDACS and other ESF-
17 departments; a meeting will be held soon with the School District and Department of Health 
to review and update plans for emergency shelter management and operations. 

• Training –  

o All-staff completed the FEMA/NHC two-day Hurricane Readiness for Coastal Counties course 
and NWS Lunch-N-Learn sessions covering new advisory products for wildfire and hydrology 

o Tim is having regular meetings with FDEM about changes to programmatic funding; 
completed training in Mental Health management 

o Martha completed Pet-Friendly Shelter Design and Operation, Cybersecurity Leadership and 
Strategy certificate courses; participated in BMC Nassau’s Hurricane Evacuation Exercise 

o Mark completed WebEOC Program Administrator training; FEMA’s Emergency Planning and 
Rapid Needs Assessment courses 

o Jami completed week-long EM Foundations and FBI Master PIO courses; attended PIO Day 
at Kings Bay 

o Marcia will be attending a week of Supply Unit Leader training this month 

o Upcoming for EM staff:  two days of Mapping Design and Programming skills training for the 
Trinity Pro scheduled this month and five Hurrevac training sessions are scheduled in July 

o Kings Bay Naval Base is holding a radiation release exercise on August 13th – FDOH, CoFB 
Police and Fire Departments, BMC-Nassau, and School District planners are invited to 
participate with NCEM in the table-top component held in the EOC.  Public information, 
information sharing, the worried well, decontamination, and exposure monitoring will be 
some topics for the TTX. 

EM Training & Outreach Program Updates 

• Continued partnership with local 501c3 Hands4Hearts to provide free Hands-Only CPR training to 
the public 2-3 times each week; EM’s AHA instructors participated in a one-day event to re-certify 
all of Amelia Dental in adult and infant CPR and AED use 

• Community Preparedness Passport Program has been well received by residents – more trained 
residents increase community resiliency; upcoming sessions:  Poison Control, Opioid Awareness, 
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Disaster Preparedness, Active Shooter, Crime Stoppers, and 911 Dispatch Operations – see 
OneNassau.com for dates and times. 

• TEAM for GIRLS (Training, Education, Activities, and Mentoring for Girls Interested in Response, 
Leadership, and Safety) week-long summer camp for 25 7th-9th grade girls will be held this month 

• 24-hour CERT course will be held July 11-13 at the EOC – the goal is to have groups in 
neighborhoods, faith-based organizations, and businesses that can help their neighbors and 
colleagues prepare for and recover from emergencies/disasters 

• I-300 Intermediate ICS for Expanding Incidents – EOC is teaching this class in July; applicants 
from local law enforcement, fire rescue, and health departments will be given priority; register on 
SERT TRAC 

• G-205 Local Government’s Role in Disaster Recovery – EOC will be hosting this course in 
November; register on SERT TRAC 

Stakeholder Updates 
(changes to capabilities/capacities, updates to plans, grants, projects, training & exercises held) 

• City of Fernandina Beach  

o CoFB Manager’s Office – not present – EM noted that CoFB Manager was elected as president 
of City & County Managers Association 

o CoFB Building Department – not present 

o CoFB Fire Department – (Higginbotham, Holmes) Jeremy Holmes recently sworn in as new 
Chief and was introduced to everyone; City’s 4th of July Festival will be begin at 1800 hours 
with fireworks display (2130 hours) 

o CoFB Legal & Grants – (Jacobs) – nothing notable to report 

o CoFB Planning Department – not present 

o CoFB Police Department – (Bishop, Norman) PD actively preparing for hurricane season; UASI 
grant is funding new barricades for to protect the City’s frequent soft target events like the 
Shrimp Festival and Dickens on Centre – the vendor has been selected and movable barriers 
should arrive within 6-8 weeks. 

o CoFB Public Works Operations – not present 

o CoFB Utilities/Stormwater – (Desilet) conducting storm season preparations, replacing back-
up power at lift stations, updated response plans and staff training to manage risks 

• FDOH-Nassau – (Gluck, Angstman, Lind) new Preparedness Planner (Briana Angstman) is working 
with Kyle to get up to speed, to prepare for hurricane season team members have been 
reviewing DOH’s ESF-8 responsibilities and meeting with partners, updated emergency supply 
inventory and emergency rosters, completed COOP re-write and holding staff seminar this month  

• Nassau BOCC 

o Animal Care Services – (Eckardt, Thornton) participated in the annual multi-agency ESF-17 
pre-hurricane season meeting at the EOC and attended the biannual FL State 
Animal/Agriculture Response Team Conference; plenty of kittens need fostering 
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o Building Department – (Clifton - CRS) know of six residents who applied to FDEM for funding 
assistance to elevate their homes 

o Capital Projects – (Pedigo) New Station 30 architecture is underway, will mirror Station 71; 
contract for reconstruction of a section of CR-121, including resurfacing and culvert 
replacements, will require 30 days of full road closures; Chester and Pages Dairy 
reconstruction is at 50%, William-Burgess is scheduled to be completed in 2026; westside 
regional park will be another 14 months and there will be no power transfer switching gear 
on the outfitter building 

o Development Services – (Hurst) upgrades to Yulee HS road and the Felmore multi-use path 
will be conducted while school is out; the department maintains a notification list regarding 
planned road closures; if you aren’t getting the information you need, contact them 

o Fire Rescue – (Rigdon, Baumann) introduced Fire Marshal Amanda Baumann; Station 10 
opened for calls in April and took delivery of a new ladder truck; Station 70 relocation will be 
completed in a couple of weeks; site-built structure for Station 90 will be completed in a few 
months 

o Manager’s Office – not present 

o OMB & Procurement – not present 

o Parks & Recreation – not present 

o Planning – (Backe) two new staff members have been hired, still one vacancy; the team has 
been working on the Vision 2050 document and next will begin the Comprehensive Plan 
update process 

o Public Works & Roads – (Hearn, Podiak, Marsh) developed a new PW Response Plan with 
team assignments, now training staff members to have them prepared for storm season; 
have planned four million in drainage projects  

o Recovery – (Becker) attended the Hurricane Conference in May, reviewing disaster policies 
with Procurement staff, EM Director asked how he plans to document and calculate disaster 
damages without Crisis Track software, “no idea at this time”  

o Stormwater & Drainage – (Peay) department has completed a Gap Analysis which will feed 
into the next step, the Adaptation Plan for elevation of critical structures that are vulnerable 
to flooding (mitigation); hired a new engineer; no news on the grant applications that have 
been submitted 

o Strategic Advancement – not present 

• Nassau Clerk of Courts – not present 

• Nassau Property Appraiser/GIS – (Holton) New 911 mapping and addressing specialist, Katelyn 
Holton; launching a public-facing interactive Evacuation Zone map – evacuation.onenassau.com  

• Nassau School District – (Burns) new Facilities Director hired, district completed all required drills 
at every school; district has been approved for virtual learning days for hurricane days; EM and 
FDOH have requested to meet re shelter management and operations 
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• Nassau Sheriff’s Office – (Cooper) ribbon-cutting for Training Center is Monday 6/16 at 10 AM; 
the facility will make a good COOP site for EM; completion of I-300 Intermediate ICS for 
Expanding Incidents is now required before any NCSO deputy can apply to take the sergeant’s 
test; I-400 is required before applying to take the lieutenant’s exam.  

• Nassau Supervisor of Elections – not present 

• Nassau Tax Collector – (Wilson) offered their facility for responder sheltering (30 cots, back-up 
generator power) and asked if NCSO would be interested in doing an active shooter exercise 
there 

• Town of Callahan – not present 

• Town of Hilliard – “Red, White, and Boom” 4th of July event at the Fairgrounds, co-hosting with 
Callahan; will have traditional events like races, watermelon and pie eating contests begin at 
1700 hours; fireworks display at 2100 hours; now have all hydrants marked and numbered; 
community center that will double as a shelter is still in design phase; community pool is open; 
the ToH also tracks local mosquito counts to establish pre-hurricane baseline. 

• Other Stakeholders (Authorities, Boards, Chambers, Committees, Districts, Private Partners) 

o FDOT District 2 – (Hipps) new dedicated contact for Nassau is Sarah Hipps (Lola Butler is still 
an emergency contact for the District); will look into decision process for species of trees 
planted in medians of SR-200 evacuation route, some could become a problem in high winds 

o Amelia Island Mosquito Control – (Dunkleberger) announced that long-time Director Bruce 
Hyers is retiring this year.  Special taxing district – normally only functioning on Amelia and 
Piney Island but after a hurricane may be able to provide some help with mosquito control in 
other areas; have 8 personnel who have completed best-practice training, conducting 
larviciding; Nassau has had no arbovirus cases in 2025; AIMCD is working with FDOH to 
reactivate the sentinel chicken program after July 1st. 

o Okefenokee Rural Electric – (Proctor) increasing their response and recovery capabilities; has 
a new not-for-public-distribution emergency contact number for this hurricane season  

o SJRWMD – (Conkey) the district has scientists, pumps, and boats to support disaster 
response, must be requested through the State EOC. 

o NE FL Region of Red Cross – (Gee, Giannini) will provide their Letter of Intent for post-disaster 
support within the week; actively recruiting volunteers; willing to staff transitional shelters 
and can support limited emergencies like multifamily fire; would like help identifying 
potential partners in the county who might enter into MOU with Red Cross to use their 
facilities for these shelters  

o Council on Aging – (Harley) no information to share 

o BMC-Nassau – (Barber) held a multi-agency hurricane evacuation exercise last month 

• Director Cooper reminded everyone about the FEMA budget changes, specifically the cut to the 
long-standing EM Performance Grant program.  Even though FDEM promised to provide the 
support that they can this year, he advised all departments to step up by creating internal 
Emergency Preparedness Divisions and Incident Management Teams, getting personnel trained 
to contribute to EOC and Field staffing during emergencies, preparing to support community 



Whole Community EM Program Stakeholders Meeting Minutes 

response operations in public shelters, points-of-distribution for water and other scarce 
commodities, etc., because outside help to relieve initial responders may not be available.  
Remember that all disasters are local. 

• Web EOC – (Wilson) advised all stakeholders that the WebEOC platform has been updated and 
will look completely different when they log in during an activation.  Training is available on the 
new system and new boards; offered to provide specific training by IMT Section.   

• Local Mitigation Strategy – (Wilson, for the planning team) – asked Task Force members from 
each jurisdiction to confirm they completed the FEMA/FDEM Crosswalk as assigned and were 
ready to review each LMS criterion during the scheduled Task Force meeting.  Town of Hilliard 
(Head and Wollitz) and City of Fernandina Beach (Desilet) confirmed theirs were completed, in 
hand, and had been sent to the LMS TF Chair.  Unincorporated County reps (Becker and Peay) 
had not attempted the Crosswalk and said they could discuss it later.  The TF Chair decided, in 
spite some members being unprepared, that the scheduled LMS TF meeting would be held in 
the planning room immediately following the Stakeholder meeting. 

The LMS development timeline has been slightly adjusted:   

 
 

Minutes of EM Program Stakeholders Meetings and LMS Task Force Meetings are 

available on www.onenassau.com/em-stakeholders 

 

Next EM Program Stakeholders Meeting is  

Wednesday, September 10th, 10:00 – 11:30 AM 

http://www.onenassau.com/em-stakeholders

