
Whole Community EM Program Stakeholders Meeting Agenda 

10 AM at the EOC 

EM Programmatic Updates 

• Accomplishments, professional development, exercises, capability gaps 

• 2026 EM Training Program Updates 

• Natural Hazards Mitigation Strategy and Prioritized Project List Updates 

EM Stakeholder Updates 

(changes to capabilities/capacities, updates to plans, grants, projects, training & exercises held) 

• City of Fernandina Beach  

o CoFB Building Dept  

o CoFB Fire Dept  

o CoFB Manager’s Office  

o CoFB Planning  

o CoFB Police Dept  

o CoFB Public Works Operations  

o CoFB Utilities/Stormwater  

• Florida Divisions & Departments 

o FDEM Region 4 

o FDOH-Nassau  

o FDOH Region III 

o FDOT Region 2 

• Nassau BOCC Departments and Offices  

o Animal Care Services  

o Building Dept  

o Capital Projects  

o Development Services  

o Fire & Rescue  

o Management & Budget  

o Manager’s Office  

o Planning Dept  

o Public Works, Roads, Parks 

o Stormwater & Drainage  

o Strategic Advancement  

• Nassau Clerk of Courts  

• Nassau Property Appraiser/GIS  



Whole Community EM Program Stakeholders Meeting Agenda 

• Nassau School District  

• Nassau Sheriff’s Office 

• Nassau Supervisor of Elections  

• Nassau Tax Collector  

• Town of Callahan  

• Town of Hilliard  

• Other Stakeholders (Authorities, Boards, Chambers, Committees, Districts, Private Partners) 

▪ Amelia Island Mosquito Control District 

▪ American Red Cross NE FL 

▪ Baptist Medical Centers 

▪ HCA Healthcare 

▪ Nassau MRC & Hands4Hearts 

▪ OREMC (Okefenoke Electric) 

▪ RYAM (formerly Rayonier) 

▪ SJRWMD (Water Management District) 

 

 

Minutes of EM Program Stakeholders Meetings are always available online: 

www.onenassau.com/em-stakeholders 

EM Program Stakeholders Meetings are held  

10 AM on the second Wednesdays of  

March, June, September, and December. 

http://www.onenassau.com/em-stakeholders

